
 

General Business 

City of Gladwin 
Committee of the Whole 

November 17, 2022, City Hall 
Meeting Notes 

Council Present: Carol Darlington, Roger Gardner, Dave Crawford, Mike Smith, John Caffrey, Nancy 
Bodnar, Linda Winarski, Sarah Kile and Mayor Jungman. 

Absent: None 

Also Present: Chris Shannon (City Manager), Bernie Weaver (City Assessor), Missie Kaiser (DeShano 
Development), Cristy Gutierrez (Council Person Elect), and Karen SeKrenes (City Utility Billing) 

Meeting was called to order at 5:00 PM by Mike with pledge of allegiance and invocation by Sarah.  

There was no public comment. 

There was no old business. 

Fleis & Vandenbrink Proposal: Mike from the firm shared information (virtually) about the proposal for 
engineering for the proposed waste water treatment plant. We currently have $13 million committed 
and the option for a $13 million loan. With a loan we could nearly double sewer rates for the residents 
of Gladwin. The firm and our Manger will work to get more funding because our residents may not all be 
able to pay substantially more. This proposal would be for $131,000 for engineering which would come 
from our current budget. These designs can be used for between 5-10 years if we can not get more 
funding.  

Tax Exemption at Village North: Bernie shared information about a previously passed ordinance for a 
payment in lou of taxes for an expansion by DeShano’s at Village North. Although this expansion would 
start smaller, she wanted to make sure that the Council was aware. There was discussion about the this 
being for working individuals. The Council was mostly happy to see this expansion.  

Personnel Matter: Mike shared that he put together a committee to review Chris’s contract because he 
has accepted a position with another City and would stay if we offered him more compensation. He 
asked for a raise to $86,000 per year. Chris stated that if we want to keep him, we must accept this new 
contract at the next meeting. Some Council members expressed their desire to keep Chris. 

Spark Grant: Chris discussed applying for economic development grant for recreation activities using 
Fleis & Vandenbrink up to $4,800 to write the proposal. The funding would come from general fund.  

Council Comments: 

Sarah mentioned that they still need volunteers for the Festival of Lights parade.  

Carol congratulated the Gladwin football team.  

Roger thanked the group for putting up with him and mentioned that he plans to run for Mayor. 

Linda thanked Roger for his work. 

Chris mentioned that he is trying to get another fellow in the City.  

Adjournment: With nothing further to discuss the meeting was adjourned at 6:44 PM 


